
Month Student Outcome Goals 
GPMs

Guardrails
CPMs 

Leadership Evaluations Trainings Other

August Retreat Training

September

3.1 - NE CTEC Enrollment                  
3.2 - SE CTEC Enrollment                     
3.3 - SW CTEC Enrollment     
3.4 - NE CTEC Enrollment                   
3.5 - Total Rural Enrollment

October 2.1 - CRP Proficiency   
2.3 - TA/Industry Credential 2.2 - CTE Educator PD Board Self Evaluation Local CTE Director

November 2.2 - WBL Completion
2.1 - Qualified CTE Educator                
3.1 - Trained WBL Coordinators        
3.2 - Employed WBL Coordinators

Formative Director Evaluation Student Perspective

December

January 1.1 - Opp. Gap Analysis                       
3.3 - Public/Private Partnerships Board Self Evaluation

February
1.1 - Rural Concentrator     
1.2 - Minority Concentrator
1.3 - Spec. Pop Concentrator

March 2.2 - CTE Educator PD Local CTE Director

April Board Self Evaluation Student Perspective

May 3.1 - Trained WBL Coordinators        
3.2 - Employed WBL Coordinators Summative Director Evaluation Director Survey Executive Summary

June 2.1 - Qualified CTE Educator              
3.3 - Public/Private Partnership

July
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