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Theory of Action and Board Guardrails

Theory of Action

If the North Dakota CTE Board and the CTE Department ensure access to quality programs with qualified educators
across all North Dakota communities, urban and rural; create partnerships with private industry and higher education to
align curriculum and implement work-based learning opportunities; and enhance public awareness of the effectiveness
of CTE programs, then the number of CTE students, CTE concentrators, and workforce ready graduates in North Dakota
will increase.

Board Guardrails

The Board shall operate within the Board’s role (as defined above) and the Board’s operating procedures (as defined
below).

1. The board shall not fail to discuss and adjust board behaviors which are impeding proficiency within
each objective.

2. The board shall not operate without outcome goals that challenge the organization.

3. The board shall not fail to review the board packet in a timely manner as defined by the board’s
agenda calendar and respond appropriately to the director to ensure effective use of consent agenda.

4. The board shall not spend less than 50% of meeting time reviewing and discussing the board’s
student outcome goals.

5. The board shall not operate without an annual retreat to review and discuss the Be Legendary
Framework as well as update training for board members according to needs identified in quarterly
board self-evaluations.



